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	Potential

Hazard
	Who is at risk?
	Existing Control

Measures
	Risk

Rating
	Preventative

Measures
	Responsibilities

	Lack of preparation
	All participants
	Ensure activity well co-ordinated – all involved are aware of their responsibilities.

Check detailed arrangements with promoter.
	High
	Take responsibility for co-ordination;

Details of membership contact details + medical notes available;

Ensure enough adult support is available;

Any special disability needs?

Details communicated clearly to all.
	Team Manager

	Coach fails to arrive at designated pick up point
	All participants
	Ensure copy of booking form available + emergency numbers of coach firm.
	Medium
	Check booking in advance;

Phone to confirm time & pick-up point;

Obtain mobile number of allocated driver.
	Team Manager

	Potential safety hazards on journey
	All participants
	Control measures – general discipline; no standing or walking around; no obstructing aisles; use seat belts
	Medium
	Someone takes control;

Use boot for larger bags;

Enforce use of seat belts.
	Team Manager

	Transfer from coach to pool & vice versa
	All participants
	Assess safety issues on arrival – after coach has parked or reached drop off area e.g. roads to cross, etc.
	Medium
	Ensure safe transit by designated route;

Disembark when access to pool is available;

Control any potential ‘danger’ points  

Agree pick-up point & time with driver;

Establish rules for anyone not returning on coach – designated ‘list keeper’ on parental authority only…..
	Team Manager

	‘Safety’ of swimmers in changing rooms
	Swimmers
	Culture of ‘looking out for each other’;

Be available if any issues are reported. 
	Medium
	Be alert to any Child Welfare issues;

Control use of mobile phones / cameras?

Ensure safety of personal belongings.
	All Team Members on poolside

	Ensure safety of warm-up
	Swimmers
	No diving; control safe numbers per lane; backstroke flags in place, etc.
	High
	Strictly enforce no diving policy, except in designated sprint lanes;

Awareness of water depths, height of starting blocks – any other potential hazards;

Check which team members are safe & confident about diving in – given the conditions.
	All Team Staff

	Compliance with normal operating procedures at pool
	All participants
	Usual pool prohibitions – no running, blocking exits with bags, etc.
	Low
	Awareness of general rules at the venue;

Support Pool Staff in enforcement.
	All Team Management in consultation with Lifeguards

& Pool Staff 

	Responsible for discipline of team 
	All Team Members
	Take control of ALL situations
	High
	Exercise sensible discipline within agreed code of conduct – applicable to both swimmers & Team Staff;

Deal with any issues before they become a problem…….
	All Team Staff


